Are yvour hotel stafl connected,
informed and coordinated to improve
customer satistaction?
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HMobile presents STAFF

Your hotel connected and under control

IH mobile




HMobile presents STAFF

An operations platform that connects all of the
Hotel employees and coordinates their activities,
allowing them to improve their productivity and

guest satisfaction
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HMobile presents STAFF

Our HMobile platform consists of modules designed for employee
productivity, to improve Hotel operations and guest satisfaction.

Services Housekeeping Minibar Opportunities Dashboard
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Are hotel tasks managed
effectively? Are you delivering
prompt service to customer
requests?

Staff
Services



Staff
Services

Streamline the resolution of customer requests, incidents, and internal work

HMobile Services improves your team coordination, guaranteeing maximum productivity and efficiency when solving incidents and
responding to customer requests.

v Better Communication and coordination between
staff members, without paperwork, emails, or calls.

v Quick registration of customer requests and
Internal works.

v Immediate notification of requests to those soe
responsible of their fulfillment. Wi st | St ] | e e

Lugar Tipo de solicitud Estado

v Easy supervision of ongoing works, alerting of SRR 100 omurestnies (@) 10 lncha U plonch s 7 © wnoiccucin -

Todas las solicitudes 98 100 Nombre del huésped 6 02 Plancha Una plancha para las 17:00 Q En ejecucion Pisos

unjustified delays or incidents. T [ T e ey © croccucin -

Todos los estados
100 Nombre del huésped

o
° . ; a‘_ender 100 Nombre del huésped © o5 aperit ° En ]
v Guarantees the attention of all requests, reducing e e -
response times and improving quality of service. o ton o atvspes ) 107 Areacondeionad Encender s o © crocucin i o
100 Nombre del huésped @ 08 Aire acondicionado Encender a las 18.0¢ e En ejecucién Pisc Sin atender
. Todos las categorias 100 Nombre del huésped e 109 Reparacién Plato de ducha suelto ° En ejecucion SSTT Ei Piiics
v Improve response times — e B e Y
:’:‘:‘°5Témicos 100 Nombre del huésped o 11 Reparacién Plato de ducha suelto ° En ejecucién SST1 Pendiente de validacién
v Reports on guest requests and internal operations 100 vomregimspes @) 2 comane @ s soncer ARadir comentarios
. . Valet 100 Nombre del huésped © /13 Plancha © sinatencer
fO I Contlnuous |mprovement 100 Nombre del huésped Q© 4 Plancha © sin atender
100 Nombre del huésped @ 15 Comanda 1to de pasta bolognesa y una manzana o Sin atender
. 100 Nombre del huésped @ 16 Comanda Plato de pasta bolognesa y una manzan 0 Sin atender
v Manage guest requests received from other T VT —— © s sence
systems: gest app, corporate website, voice assistant, 100 orbrecltsped Q) #12 Coman. ltode astablagnesay uma mania Q s e
100 Nombre del huésped @ 19 Comanda Plato de pasta bolognesa y una manzan: o Sin atender
etC‘ 100 Nombre del huésped e 20 Plancha Una plancha p: s 17:00 ° Sin atender
E— 100 Nombre del huésped @ 21 Plancha Una plancha para las 17:00 © sin atender




Staff
Services

User experience

Guest Requests

It connects guests with the
hotel staff and systems,
mMaking it easier for them to
Make requests from the
moment they book, in
whatever way they want (App,
welb, phone, voice ..)

Cambiar
bombilla

Hotel staff

Incidents and internal
work

Manage hotel incidents and
tasks, connecting employees,
assigning tasks from one
department to another
automatically.

O

Comanda
entregada

#228

Task Executor

Carrying out tasks

Carrying out different types of
tasks automatically, receiving
new ones and informing once
they have been done.

200000

Front-Office

Monitoring, verifying and
supervising

It guarantees the correct
attention to guest requests
and solving incidents: it tracks
tasks in real time, defines
SLA-s for different tasks ...

Department Managers

Understanding and
continuous improvement

't uses all the information for
daily planning anad
organization, to identifying
proposals for continuous
Improvement etc ...



Dated procedures have been improved (paper and
telephone calls), requests made by the different
Hotel departments (Housekeeping, F&B,
Front-Office ...) as well as by the guests
themselves, are received immediately by the
different people in charge, decreasing the time
needed to solve them and improving guest
satisfaction.

From a simple request for a change of towels, to
communicating an incident.

Systems Director
ADH Hoteles
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Are your rooms prepared
with care and delivered

663

just In time”?

Staff
Housekeeping




Staff
Housekeeping

Efficiently manage room cleaning, reducing unnecessary calls and walks.

A room in perfect condition and delivered on time is the best start to having a satisfied guest.
Thanks to HMobile Housekeeping you will be able to streamline the work and efficiency of the Housekeeping team and guarantee the
delivery of perfectly prepared rooms.

v Shorten times to have the rooms ready.

v Optimization of time and walks of HSK Manager
and supervisors.

v Eliminates the need for phone calls and N Q
interruptions to HSK Managers and supervisors. R —

Pisos - 102 = | HOUSEKEEPING

[ ) [ ] . .
v Speeds up room validation, knowing which ones to oot g
? Piso 2 || Habitacién Estado Disponibilidad Salida Late CO Checkin Opciones de Reserva Services Urgente  Work Alex Rojo 102 Reposicion
validate, and doing it with just one click T G T T ' e
? g J . o 101 © sucia & Ocupada 14/12 : 2 Garikoitz Iruretagoiena SPANISH
Piso 5 102 © sucia (Y vacia - v Almohada de plumas y sandwich... - v Acciones Alex Rojo ENGLISH
. ° ° ° Piso 6 103  Ssucia ) vacia - v - -
v Get room preparation work time statistics o @ 0 v - . :
L] —_—
| 105 Q Sucia . Ocupada 14/12 Almohada de plumas y sandwich... 2 ‘w
No molestar 106 € sucia & Ocupada 14/12 v v - - ‘M
Sucia ‘
M M M M 107 € sucia & Ocupada 14/12 v = 1 ‘ ¢
v eauce paper use eliminating the need 1o print B Eeade
108 © sucia # Ocupada 14/12 - 1 Late Check-out
h k | . h k h Sucio 109 € sucia #) salida prevista 14/12 v Almohada de plumas y sandwich... 3 Salida prevista
checklists and check sheets. e e 1o O suci & vaci Hoy v v - : 7 Entrada prevista
Pendiente de repaso 111 Pendiente de repaso # Ocupada Hoy Almohada de plumas y sandwich... - Sarl
eeeeeee -
Limpia 112 Pendiente de repaso & Ocupada 14/12 v - - Pe n d I e n te d e
L] 113 @ Pendiente de revision & Ocupada Hoy v - 2 Historial : o
£9' Bisponihilidad 114 © Pendiente de revision & Ocupada Hoy = 3 reVI S I O n
: 115 @ Pendiente de revision # Ocupada 14/12 v = 1
Salida p
Soir 116 @ Pendiente de revision . Ocupada 14/12 v Almohada de plumas y sandwich...
Vacia 117 @ Pendiente de revision () Vacia Hoy v v Almohada de plumas y sandwich...
118 © Pendiente de revision /_§ Vacia Hoy
Obclones deReseria 119 © Pendiente de revision Y Vacia Hoy Almohada de plumas y sandwich... 1 sl Pendiente de
120 @ Pendiente de revision ) Vaci 14/12 v v Repaso
Checkin previsto O 121 @ Pendiente de revision (Y Vacia 14/12 v - -
122 Limpia Y vacia - - 1 2 :
O Lm Dl Marcar como Limpia
(Y Vacia - - -

123 © Limpia
124 Limpia (Y vacia
Filtrar resultados O e =




Staff
Housekeeping

User experience

Housekeeping manager

Organization and
prioritizing

Organize and prioritize the
cleaning and preparation of

the rooms and the rest of the
hotel from a single screen.

Information on the condition
of the rooms, departures,
arrivals, booking options,
guest requests ..

Housekeeping manager

Room and area
assignment

Automatically assigns rooms
to the cleaning staff correctly
and in an easy way.

Floor Supervisor

Monitoring and
supervision

Track the cleaning progress
from anywhere in the hotel.

Receive warnings for urgent
room requirements in case of
unforeseen events and
prioritize cleaning.

Floor Supervisor

Room confirmation

know at all times what rooms
are pending validation, which
helps to speed up the work
flow.

Validate the room at once
with a click, or assign it as
"oending verification"

Front-Office

Communication with
Front-Desk

Update in real time the
information in the PMS for the
Front-Office, and send a
notification to the guest in the
case they were waiting.




[ am very happy with HMobile Staff, it has
freed me from work, and communication
with reception 1s much more tluid.

Head of Housekeeping
Tryp Jerez
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Are your minibé
full and are all
charges billed? ™

Minibar
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Staff
Minibar

Minibars managed efficiently and under control

The minibar is one of those complements in which the guest will not ask about until they need it. Which is why i1t Is a good reason to
always have it under control. HMobile Minibar is the tool keep your minibars in order and to not leave charges without invoicing.

v Speed up the refilling process by having all the
iInformation at a glance.

v Speed up the charging process, sending them to
the PMS with a click from anywhere in the hotel.

v Improve the billing process by not leaving late
charges without invoicing

v Reduce unnecessary visits to the rooms

v Control of setup items that are not invoiced to the
customer: cups, glasses, spoons ...

v Reports for greater control of stocks and
consumption statistics

v Reduce paper use by eliminating the need to print
lists and minibar sheets.

Pisos

Piso 1
Piso 2
Piso 3
Piso 4
Piso 5
Piso 6

Piso 7

Estado

Pendiente de revision

Pendiente de cargo

Revisado

Elegir fechas

Lista de habitaciones Facturacion Informes

Total articulos

23 Leche Lala

21 Agua Mineral Cristal

19 Agua Bonafont 330ml

12 Agua Perrier

8 Nutri-Grain Frutela Fresa

8 Sprite Lata

15 Cerveza Estrella

21 Te Helado Lata

12 Agua Cristal 11t

3 Tequila El Gran Jurado

41 Capsulas Café Ristreto Negras
19 Agua Bonafont 330ml

12 Agua Perrier

8 Nutri-Grain Frutela Fresa

8 Sprite Lata

15 Cerveza Estrella

21 Te Helado Lata

12 Agua Cristal 11t

3 Tequila El Gran Jurado

41 Capsulas Café Ristreto Negras

Articulos por habitacion

Piso Habitacién
201
203
205
206
207
210

520
523

th | | & | | | an o dn | e o s s | W | e ol e e | e | N NN RN N N | N
w
N
-

531

Articulo

1 Agua Mineral Cristal
1 Leche Lala

2 Cerveza Estrella

1 Agua Mineral Cristal
3 Cerveza Estrella

1 Tequila El Gran Jurado
1 Agua Mineral Cristal
1 Cerveza Estrella

1 Agua Mineral Cristal
1 Leche Lala

1 Agua Mineral Cristal
1 Agua Mineral Cristal
1 Agua Mineral Cristal
1 Agua Mineral Cristal
1 Agua Mineral Cristal
1 Te Helado Lata

1 Cerveza Estrella

1 Leche Lala

1 Agua Mineral Cristal
1 Te Helado Lata

1 Agua Mineral Cristal
1 Leche Lala

1 Agua Mineral Cristal
1 Cerveza Estrella

1 Agua Mineral Cristal
1 Te Helado Lata

1 Agua Mineral Cristal

1 Te Helado Lata

Busca una habitacion

Cargo: fecha y hora

15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26
15/02/2019 11:51:26

15/02/2019 11:51:26

= | MINIBAR
c4
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203

Garikoitz Iruretagoiena

Alex Rojo

ARTICULO

Leche Lala

Agua Mineral Cristal
Agua Bonafont 330ml
Agua Perrier
Nutri-Grain Frutela Fresa
Sprite Lata

Cerveza Estrella

Te Helado Lata

Agua Cristal 11t
Tequila El Gran Jurado
Chocolatina

Patatas Chip

Cacahuetes_

‘ Reposicion ’

SPANISH

ENGLISH

CANTIDAD CONSUMIDA
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Staff
Minibar

User experience

Food & Beverage

Refilling organization

It organizes the preparation of
the minibars in a quick and
easy way.

Food & Beverage Food & Beverage Front-Office

Personalization options Sending charges to the Instant billing in the PMS
PMS

Customize the minibars Send the consumption Increase revenue and

according to guests information to the PMS in a performance of the hotel by

preferences. single click from your mobile invoicing all the minibar
ohone. charges.

Increasing satisfaction and
INCreasing revenue.

Food & Beverage Manager

Understanding and
continuous improvement

Use the reports to understand
your guests' preferences
pbetter and improve teamwork
and inventory control.




Never before has the Room Services
department been so happy to have a
system that helps and makes their work
easier, when invoicing our customers
minibar charges as well as with the
refilling control.

I'T Manager
Starwood Espana



Why not transform Cust()mer
complaints into '

opportunities for -
improvement and l()yalty’?

Opportunities



Staff
Opportunities

A Hotel with response capacity. A Hotel in continuous improvement.

No one is perfect, that is why complaints allow us to improve ourselves, demonstrate our capacity to give a good service and gain the loyalty of our
guests. A well-documented complaint resolved quickly is an opportunity for improvement. The Staff Opportunities tool is your best ally to take
advantage of them and keep growing.

v Improve guest satisfaction by °
responding effectively to their i
complaints o 18
v Improve your hotel's services =
° 4 e 162 1300€ @8'9 108 Rresultados |
and operations through the
detalled statistics arranged by 1op 1 cxbegorian Top i motiiog NOMBRE ~ SAT. DEPARTAMEN. ESTADO
. Gutierrez Por resolver
depa rtment, type of servi ce, N° de oportunidades por Departamento Coste por Departamento (€) 01 * @ restauranee @ GEX
: Iruretagoie. sitaiiarts Sin descripc.
type Of com pla | nt' Departamento 1l ( : 58 Departamento 1l { ) L2 @ et ‘ o e
. . Is(;itierrez @ Restaarantes Sexguimiento
v Measure the cost of o - o
] Tipo 2 15 Tipo 2 fot;tlerrez @ Restairants ° ::fmmlento
complaints and help make your s 10 Tipos -
.. o o - Gutierrez SStALTATES Seguimiento
decision for continuous s A e ny @m0
° Gutierrez g», Cerrada
improvement. | | | e @ rewene @
Departamento 2 | : 58 Departamentol ¢ ) RN @ SR ° Seguimiento
Tipo 1 29 Tipo 1 ;01 ) * ZEX o
i i8 fioa3 1ot;tler;ez @ HEsratcante ° G:fmmlento
Tipo 3 1: Tipo 3 foultier;ez @ Restasrarts ° ::fuimiento
Tipo 4 Ty

Gutierrez @ Seguimiento
Restaurante
101 % ° GEX

Departamento 3 { : 58 Departamento 1 { b + Nueva oportunidad
Tipo 1 29 Tipo 1

Filtrar resultados
Tipo 2 15 Tipo 2




Staff
Opportunities

User experience

/

Front-Office

Complaints registry

Helps make the reception of
complaints easier for the
Front-office

PO

Front-Office

Send to the person in
charge

If a solution can't be given in
that precise moment, it
automatically notifies the
head of that department.

GEX

Receiving notifications

Those responsible for
resolving the complaints are

iNnformed at the same time as

the incidents.

GEX

Tracking and quick
solutions

Follow up on guests to
guarantee greater
satisfaction at the end of
their stay.

GEX - Management

Understanding and
continuous improvement

Understand the reasons
behind complaints and the
departments involved to solve
them and carry out actions to
continuously improve.




Having statistics automatically allows us
to take actions to improve our
performance times.

Systems Director
ADH Hoteles
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Do vou know what is
appening in the Hotel all
he time and in real time?

|
' hboard




Staff
Dashboard

The hotel in the palm of your hand

Being well informed allows you to make good decisions, avoid surprises and to have the entire hotel under control. Staff Dashboard
receives and integrates the information from the HMobile Staff modules on a simple screen and allows you to know at all times the status
of the different operations in the Hotel. Information that you can access with mobile devices, from wherever you are, both inside and
outside the Hotel. A connected Hotel is an informed Hotel.

v Have all the relevant operation

information on a single screen. @ @ @ @

ROOM STATUS SERVICES MINIBAR OPORTUNIDADES RECEPCION DOCUMENTACION

v Indicates urgent and important

[ ] [ J s
Sltuatlons tO pre pa re fOI’ thel . ROOM STATUS v MINIBAR DISPONIBILIDAD
DISPONIBILIDAD SOLICITUDES EN CURSO REQUIEREN MI ATENCION 1 0 3 4
entrada: i urgentes
1 0 34 29 Solicitudes abiertas 561 0 ‘
PROGRESO DE LA LIMPIEZA 41 o 10 4 0 OPORTUNIDADES SOLICITUDES EN CURSO
—— t Fuera de tiempo | yausad
solicitudes
_ T OPORTUNIDADES ABIERTAS 29 solicitudes abiertas

ESTADO ESTANCIA ;LEI\[,::T,, LIBRE

‘ ——— 24 3 3 18 _,R” |]'1.c05r~*|:aet;as ‘ ﬂtsolu‘:ion | eZnZguimiento REQUIEREN MI ATENCION

Q |nSpGC[Qd oce 197 147 50 18 CATEGORIAS DE SOLICITUD i ADAS %

OPORTUNIDADES
Qoumphwen S0 o |2 ' R oo ol 0
3] Fuera de nausadas
En proceso 6 2 1 3 v || BEMARNES : |2_‘ 0 tender tiempo
Y v 121 89 1 31 v  ®SSTT-eisihotel 1 ’1 ‘18 DESPERTADORES
nspected Vac.
2 4 97
| activ no respondidos activos
REQUIEREN MI ATENCION
a7 ‘2 | 61 9
) t errores de ¢ cnaientes de revisiol endiente de «

OPORTUNIDADES




Staff
Dashboard

User experience

hinibor L Wowsekecping

55 0 27 25 02 121

88% g2 8

100 43
12 a8
33 O 21
a4

Management and Head of departments

The hotel status on the
screen

Know the hotel status at a glance in
real time and find out about any
incidents that require attention:

- Cleaning progress and arrivals
without rooms

- Unattended requests

- Requests that have exceeded the
time limit

- Open complaints

Housekeeping

27 25 02
88%

Management and Head of departments

The hotel status in the
Palm of your hand

The hotel in the palm of your hand,
understand the situation from
anywhere and at anytime

Management and Head of departments

Information on urgent
situations

Anticipate incidents before they
reach your guests.

Management and Head of departments

Understanding and
continuous improvement

Gain in order and time by having all
the information centralized, and
knowing that your team also has it.

IE:mobile



HMobile has allowed us to raise the
experience of our guests thanks to the
features used by our Guest Experience
department, and has been a key tool to

improve the efficiency in the most operational
departments of the hotel: Housekeeping,
Minibars and Maintenance.

Global Hotel Technologies Director
Melia Hotels International



60K

Rooms prepared daily

HMobile Experience

The main hotel operations platform in Spain

+2M 13500 40%

Reqguests for services Hotel employees of the LHW Hotels in

and tasks managed Working as a team Spain use HMobile Staff to
last year Manage their operations

+100

PMS integrated




Hmobile Experience

We accompany your team in the change process

Installation Training Support Evolution
integrating with your So your whole team is 24/7 so your hotel is in We progress with you to
other systems, without satisfied from day one continuous operation help you now and in the

interrupting your work future.




Hmobile Experience

Adapted solutions for independent hotels and hotel groups
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Other Hmobile products

Connect

The union between hotel
systems

The integration engine between the PMS and the rest of
the hotel systems, to provide each system and person with
the information they need when they need it and without
complications (installed in 90% of Spanish hotels).

Internet Manager

Internet without
complications

't easier to manage the customers Internet connection
experience and avoids problems for employees

Insights

A global understanding of your
Hotels

Know and understand customers needs by Brand,
location and Hotel.

Mobilekey

The key on your phone

Easy integration with the guest APP to have the key
on their smartphone whatever the brand of door lock
used.




About us

25 years ago we started to help Hotels by developing software solutions. We called ourselves char
and successfully solved the first challenge: to integrate the Hotel's switchboards with different
systems and PMS options. From there on, we have continued working and evolving very closely with
hotels and hotel groups, providing the latest technologies to support them with business challenges,
helping them improve their operations, staff productivity and guests satisfaction..

We are now HMobile and all this experience has led to having innovative solutions such as: HMobile
Connect, HMobile Internet Manager, HMobile MobileKey and HMobile Staff.

Today, HMobile software solutions are implemented in 90% of the Hotels in Spain.

HMobile
Your hotel connected and under control




HMobile

Your hotel connected and under control

Would you like to try 1t?

2 months trial No Obligation
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